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Synopsis

The Agile approach to project management is gaining popularity because it gets better results in
less time with smaller teams than the old, rigid, plan-driven methods. In todaya ™s
information-based economy where the internet drives new products and customer requirements
change overnight, Agile helps companies keep pace with customer demands by welcoming rapid
change as a vital part of the development process.Written for beginners, this book explains Agile
concepts using the Scrum approach and fits them together into a cohesive framework. Instead of
merely defining terms, it presents Agile as a living, dynamic system for stripping away the frills and
getting back to basics while managing projects. The first half of the book explains the Agile
Manifesto in detail, both in theory and practice. The second half of the book gives detailed
explanations for applying Scrum, which is an Agile method known for its simplicity and ease of
implementation.Small startups and entrepreneurs will find practical advice, encouragement, and
inspiration in this book, while development teams in larger companies will appreciate its clear,

concise explanation of how the pieces of the Agile puzzle fit together.
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This was very helpful to me at work, where | am exposed to many Scrum-related email broadcasts.
Although | am not directly involved in the software development process, | support it on the
infrastructure side by building new servers and VMs. | now find myself reading these emails rather

than deleting them! It makes things a little more interesting...

Not the book | was looking for. It gets into the details of Scrum prior to setting the stage.l wanted a
book that explained Agile Project Management from an overview first:- What is new & different;
What is missing, etc. for Traditional Project Management?- Where does it fit best & Where does it
not fit so well?- What are the key benefits to the user?- Assuming | know something of Project
Management, What do | need to know to get started with Agile. This title is misleading -- primarily

about Scrum at least initially. | didn’t go that far with this book.

The book was very easy to read and understand. Coming from a traditional waterfall project process
this book has allowed me to quickly grasp the differences between it and agile/scrum. | now feel

ready to further explore and educate myself before applying it.

This was a easy read, straight to the point. | recommend it as a reference. The structure from what
and how Agile works to Scrum is very well written. | would recommend it for someone who’s looking

for a refresher course.

| enjoyed reading this book. | am a Project Manager and | enjoy working with Agile Project. This was

a good bood to read for beginners and veterans.

| really liked the book! It explains everything about waterfall, Agile and scrum. Now | have a better

understanding of the Agile environment.

| have worked in a Waterfall software development environment for several years. many software
companies are no operating in an Agile environment. Agile theory is covered well and written in a

way that anyone could understand.

This is my first read on this subject and feel that the simple language used to explain the concept is
very effective. | see a great value in this read and surely inspires to adapt few learning a in project

implementations as well as work practices for incremental success. Thank you and Amezon kindle
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